
 

 

Getting Back to Productivity 
and Results, the Right Way!  

Strategies to Create a New Team Normal that Yields Results! 
 

Hi and congrats to you on taking the initiative to be an amazing leader in your 
organization and for your Team right now. These Strategies toward 
Approaching the Process of Taking your Team back to Normal as well as the 
overall Hiring Process of your Organization is what will set you apart from the 
rest.  
 

By taking this new approach, you will see… 

• Significantly less griping, complaining and gossiping from your existing 
Team that many times creates a spreading culture of negativity and poor 
work morale 

• How your Team will get behind you and the company for the future 
plans and goals again 

• The opportunities to reset the stage for what you expect from each 
individual 

• Create a higher quality, better performing team overall 
 

 

Let’s get started… keep in mind… these strategies are the perfect ones to apply 
as you work toward getting your team back to business as (new) usual, as well 
as in the future for your hiring processes going forward. So hang on to them.  

1. What has your role included regarding the hiring process and your 
specific involvement with it and the changes that your Team has 
experienced already? 

  

2. How has that been working already? Where is your focus of change? What 
do you hope to improve or achieve? 

 

3. When you think about this Process ahead (the new normal process or 
hiring forward), what is the Approach you wish to have? 



 

  
 

Strategies toward accomplishing your Goals… 
 

Strategy #1: Decide:  

Identify the best person and people to be responsible for the networking, 
recruiting and hiring for you organization. This person would be responsible to 
ensure that there is a program in place that outlines which individuals are 
tasked as well to be included in all of the above in an effort to attract and retain 
the best talent available.  

As a Leader in your company, this person is likely you. While others in your 
charge may have tasks and responsibilities for you, you would be the person 
who ensures it is getting done the way you wish. 

 

Why is this necessary?  

• This is an ongoing process happening all the time. It is critical to be 
doing this at the times when you don’t have openings to allow yourself 
the proper time and opportunity to be selected and not rushed when the 
time comes.  

• The process and those responsible for a consistent process will ensure 
that the culture is properly maintained, and moral remains high. As the 
leader, you will be most affected if it fails.  

 
 

What, if anything, is limiting you from becoming a more integral lead in this 
process? How can you create this within your organization?   

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 
Strategy #2: Get organized:  

For so many of us, and particularly in the small business world where there are 
many tasks and very few people to do them…. It becomes commonly accepted 
that things are not necessarily in a nice neat, organized fashion. While the 
business may have been able to pull that off out of necessity and desperation in 
the earlier, younger days of it’s life…. Once your business matures, it’s time for 
it’s practices to mature too. It’s time for it to grow up and be more responsible.  
This means, get organized once and for all.  



   

   

Ask these questions… 
 

• Who does what and do you still like those decisions?  
 

o Do they still make sense? 
o (If you don’t like them, change them) 

 

• What are each person’s very clearly outlined job responsibilities? 
 

o Have meetings with each person to ensure they understand them 
and still accept them. 

o Listen to their concerns and make accommodations and changes 
if you deem necessary. 

 

• What are the compensation packages that make sense? 
 

o Are they well researched, up to date with the current times? 
o Are they in line with the company’s and the specific dept’s or 

individual’s goals? 
 

• What are the needs that are not being filled now? 
 

o Create a specific job description and compensation package for 
each. 

 

• What will the needs and holes be in the future based on the company’s 
business plan? 
 

o Begin creating those job descriptions and compensation 
packages now. 

 

How does this process compare with what you currently have in place?  

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 



 

  
 

Where are the opportunities of focus?  

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

Strategy #3: Be Crystal Clear 

• Your mission, your Values and the Culture you are creating. 
 

o The only way you will attract the talent you desire for your 
company and those who are the best fit for you and for them, is 
when you can communicate exactly who you are, where you’re 
going and what your expectations are of them toward getting 
there.  

o Working on yourself as a leader and business owner as well. 
Become aware of your own professional goals and where you 
need to grow so that you can serve your company and your team 
best.  

o If the mission statement of the company needs updating, this is 
the perfect time.  

 

• Communicate all of it clearly to your current team so they have the 
opportunity to get behind it and get behind your passion… and 
communicate it clearly to your talent recruits.  

 

Strategy #4: Be THE recruiter.  

Promote yourself to become the official Recruiter. Deciding to Make your #1 
most important role for the company to attract and recruit the best possible 
new talent that you can attract is the game changer.  

When you recognize that the truth is that you are the only person who can be 
the face, the recruiter, and the networker of talent to your company…. your 
mindset shifts toward entirely new actions, resourcefulness, and strategies 
toward creating it for yourself.  

The things you will do and the ways you find to get yourself in front of the talent 
pool will blow your own mind and you will have earned your title before you 
know it! This doesn’t mean others couldn’t or shouldn’t within the company as 
well… but it needs to be one of your top priorities and roles as a leader of 
growth and responsibility to what is in the best interests of your organization. 



   

   

If you could set your timer on your phone for 5 minutes to just brainstorm 
all the ways you could get in front of top talent, thinking of nothing else but 
that for 5 minutes… what great ideas would you find? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

What kind of Leader would you like to be as you look forward in this 
process? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

What are the goals you want to accomplish as a result of these strategies?  

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

What motivates you to accomplish these goals? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

What impact will this have in your organization? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 



 

  
 

When you think about what kind of leader and process you want to create, 
what fuels you toward accomplishing it?   

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

What can you put into place immediately to begin? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

 
 
 
I realize this can be an undertaking of a project to implement big shifts and 
changes. My hope is that you can see the value, the impact and the 
opportunity available to both you and your entire Team. Whenever you can do 
that, you impact your bottom line positively. As an important note- there are 
several podcasts that walk you through many other aspects of implanting 
hiring, culture, leadership, delegation and so much more that can be a huge 
service to this process for you.  
 
Just visit StriveCoachingStudio.com to view all of them. And I look forward to 
meeting you, where we can work one on one through all of the obstacles and 
challenges that inevitably come from implementing change. I look forward to 
getting you through the process toward accomplishing all of your goals! 
Good luck! Thank you again- see you soon! 
 
If you’re interested in chatting about your results and discussing next steps, 
just schedule a time with me here. 

Michelle 

https://app.acuityscheduling.com/schedule.php?owner=21093526&appointmentType=17989971


   

   

About  

 
 
The passion and goal of Strive Coaching Studio, is to help successful 
professionals spark the inner change necessary to achieve new heights of 
amazing – in both business & life. 
 
Within the supportive environment of Strive Coaching Studio, it’s all about 
YOU. Together, we’ll begin a journey that takes you from Strive all the way to 
THRIVE! 
 
You’ll get curious, explore deep within, and challenge yourself to ascend to the 
next level – all without fear or judgment. Our role is to be by your side to help 
you see yourself for all that you are. 
 
Are you ready to STRIVE to new heights of success & fulfillment? Start here! 
 
 
 
 

About  Michelle 
 
 
In only ten years, Michelle built a company from the bottom up. Under her 
inspired leadership, it blossomed into to an $85 million organization that was 
acquired by the largest publicly traded company in the industry.  
 
She truly has a passion for empowering 
entrepreneurs & business professionals  
to grow into the most amazing and  
realized versions of themselves.  
 
Michelle infuses her real-world  
experience into her unique  
coaching style – she is devoted  
to supporting individuals who  
dream of achieving their highest  
goals. 

https://strivecoachingstudio.com/
https://strivecoachingstudio.com/
https://app.acuityscheduling.com/schedule.php?owner=21093526&appointmentType=17989971

